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Strategic Priorities update   

We remain committed to reviewing and revising our Leadership Team ‘project plan’ vis-a-vis the CISVA 

Strategic Priorities on a quarterly basis. The last revision was conducted at our Q4 Review of September 

25, 2017. A summary project plan is circulated for the attention of the board with progress points from 

the last quarter highlighted in yellow. This plan is backed by more detailed and specific action plans to 

help direct our leadership team efforts. 

Next review and update to the board is scheduled for February 6, 2018. 

MS Planner 

CISVA has recently updated to Office 365 which includes team access to Microsft Planner. We are now 

using this as a collaboration tool in tracking and managing our strategic priorities, JPIIA development, and 

planning for implementation of a unified data source for our office and schools. Key advantages of the 

tool include cost effectiveness, sharability, ease of use, and interface with the MS Office. 

Unified Data Source 

We are making good progress toward a unified HR and ERP platform for CISVA and are in the process of 

evaluating different systems and measuring them against our current and anticipated needs. We fully 

intend to have (at least) the HR component in place and functional for Sept 2018 data collection. We 

expect this accomplishment will drastically reduce data entry requirements (and mistakes) both in our 

office and in schools. A second stage of implementation anticipates centralized administrative school 

software in all CISVA schools. Careful planning and significant resourcing will be required to ensure 

project success. 

www.cisva.bc.ca 

October 12, several updates and improvements to our website will become “public facing”. The most 

noticeable change is the introduction of a revolving banner on our homepage that will be updated bi-

weekly and will highlight key CISVA events and initiatives.  
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Human Resources 

Principal Evaluations 

Twelve principals are scheduled for their summative evaluation this school year.  Pasquale Balletta, Our 

Lady of Sorrows; Gianni Bittante, St. John Brebeuf; Maurice Jacob, Immaculate Conception Delta; Caterina 

Kennedy, St. Michael’s; Lorelie Loretie-Holm, Blessed Sacrament; Deidre O’Callaghan, St. Joseph’s; Nicole 

Regush, Star of the Sea; Waldemar Sambor, St. Helen’s; Kevin Smith, Holy Trinity; Deborah Welsh, St. 

Matthew’s; Darren Yanko, St. Anthony of Padua; Michael Yaptinchay, St. Augustine’s. 

Teacher Evaluations 

Teacher Evaluation cycle also begins this year.  Last year 385 teachers were evaluated using our CISVA 

Summative Evaluation process. 

Principal Professional Development  

On Thursday September 28th Guild Yule lawyers, Kristal Low, Shauna Gersbach and Laura Wilson, 

presented key points in areas in employment relationships and highlighting areas of potential risk and 

how to avoid common pitfalls. 

Teacher’s Breaking Contract  

A total of 9 teachers have resigned or asked to be released from their contracts since the beginning of the 

summer break and up to last week.  Reasons vary from public school district offers, health and family 

issues and leaving the teaching profession.  

Educational Services 

Catholic Educators’ Conference, February 8 & 9,  2018  

Day one begins with Morning Mass and then an opportunity to listen to Fr. Rob Galea, who is currently 

serving in Sandhurst Diocese, Victoria after moving to Australia from Malta, his home country. Fr. Rob’s 

passion is to draw others to the heart of God. He believes that music is an important instrument in helping 

people understanding the need for intimacy with God. After a break and a visit to our vendors, attendees 

can select from among four breakout sessions – which include: Fr. Rob, Amy Burvall, a gifted teacher and 

artist; Lee Watanabe Crockett, author and speaker on Global Digital Citizenship; and Roy Henry Vickers, 

Canadian First Nations storyteller and artist. Our day will end with a Social Hour in our Vendor Area. 

On day two, following Morning Prayer is Sister Mary Madeline Todd, OP, a Dominican Sister of St. Cecilia 

Congregation from Nashville, Tennessee. Sister Mary Madeline, Assistant Professor of Theology at 

Aquinas College, is an author, speaker and a regular contributor to the website for the Pontifical Council 

for the Laity. Following the break we will gather to listen to Jonathan Doyle, a global speaker, author and 

media creator. He has spoken around the world to over 300,000 people including keynotes to audiences 
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of over 10,000. He cares deeply about helping people reach their potential, enjoy their work and live life 

to the full. Most recently Jonathan was the Keynote Speaker at the NCEA in St. Louis.  

Evangelization and Catechesis 

Faith Development Day 

This year we have received over-whelming praise for both the content of our Faith Development Day 

(August 31, 2017) and for our new location. Our presenter, Chris Stefanick spoke on how Christianity is 

more than a set of issues. More than a moral code and more than a system of rituals. Chris dove into the 

epicenter of our faith that has been changing the world since 33AD. His talk was inspirational, high-energy 

unpacking of the genius of the heart of the Gospel, revealing its power- reminding our educators of the 

beauty of Catholicism. Like wise, the Chandos/Pattison auditorium was a perfect venue that allowed for 

our community to not only come together on a social level but also facilitated our uniting as one during 

the celebration of the liturgy. 

Evangelization & Catechesis  

During our office retreat (August 23-24, 2017) we explored the following documents: “The Kerygmatic 

statements from the Book of Acts”, Pope Paul VI’s “Evangelization in our Modern World” and Archbishop 

Michael’s presentation “Teachers as Evangelizers”. Together we discussed what our faith instructs 

regarding evangelization? Developing a shared understanding is critical for the success of both the CISVA 

and RCAV priorities. Towards that end we identified access points for how we evangelize and catechize 

and began to draft a document which not only establishes what we mean, as Catholics, by the term but 

also began to identify strategies. Our next steps are to repeat the process with our principals and then to 

have them lead their respective staffs through these documents.  

CISVA Parenting Meetings: Sexuality and your Child  

Our elementary schools are now expected to manage their own parenting meetings. Everything required 

to do so is at our web site in the Principals’ Download Area. 

The curriculum, also included at the above mentioned site, clearly outlines what to deliver, also included 

for their consideration are the respective grade level power points with talking points as well as other 

related materials. As in the past, schools will inform our office of their date, once they have done so they 

have 3 distinct options: 

 

1. As in past, book through Signal Hill hmcbride@thesignalhill.com. 

2. On their own with a consultant to help plan - Sue Dvorak. 

suedvorak@shaw.ca; 

3. Completely on their own; 

 

Principals will also find on-line supporting documents such as: promotional material & bulletin 

announcement, how to successfully attract parents (Role’s & Responsibilities), letter to absent parent and 

the parent survey, etc. 
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Learning Support 

Learning Support Consultation 

The Learning Support team began the school year providing a significant amount of direct consultation to 

support case managers and school-based teams. A large focus of the consultations has been on newly 

diagnosed special needs students and special need students transitioning  into a new school - primarily 

into Kindergarten and Grade 8. Several schools also requested support with their Early Intervention 

assessments due to teachers new to the school, new to Kindergarten or new to the Early Intervention 

process. It has been an unusually busy start to the school year. 

Professional Development 

The Categorical Designation workshop is a key workshop that was provided to schools on September 14. 

This workshop is designed to assist school principals and case managers identify the appropriate category 

to report a student with special needs to the Ministry of Education in October and February. Students 

must be reported in the special needs category according to the definition, identification, and service 

delivery according to the Ministry of Education policies, procedures and guidelines. 

Over 60 participants attended the workshop including guests from the Prince George diocese and the 

Nelson diocese. Dr. McKee, executive Director of the Psychoeducational Research and Training Centre, 

requested to have the students from the UBC School of Psychology Internship Program attend the 

workshop. Feedback from participants has been extremely positive. 

File Reviews 

Administrators and case managers at CISVA schools have been busy gathering documentation to report 

their special needs students to the Ministry of Education. In order to support schools in the process, a day 

(September 8, 2017) was allocated for schools to schedule appointments with a member of the Learning 

Support Team (Jennifer Tong/Claudia Gastaldo) to assist with some of the more difficult files and more 

recommendations regarding the organization and contents of the files. A number of schools took 

advantage of this opportunity. It proved to be an overall effective strategy to assist a number of schools 

in a short amount of time. 

In addition, complete file reviews were conducted on-site at schools that will be evaluated in October (St. 

Anthony's West Vancouver, Holy Trinity and Assumption, Powell River). 

The Overall impression of the student files for special needs students has been very good. The schools 

appear to be very diligent in ensuring all diagnostic information has been acquired and individual 

educational plans (IEPs) are in place. 


